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AGENDA     July 21, 2020 
 
Executive Session - 5:30 p.m. 

Where authorized by federal or state statute. Ic 5-14-1.5-6.1(b)(1), for discussion of strategy with  
respect to any of the following: collective bargaining. For discussion of the assessment, design,  
and implementation of school safety and security measures, plans, and systems. Ic 5-14-1.5- 
6.1(b)(3), to receive information about and interview prospective employees. Ic 5-14- 1.5- 
6.1(b)(5), and to discuss a job performance evaluation of individual employees. This subdivision  
does not apply to a discussion of the salary, compensation, or benefits of employees during a  
budget process. Ic 5-14-1.5-6.1(b)(9) 
 
Public Session - 6:30 p.m. 
  PLEDGE OF ALLEGIANCE 
  CONSENT AGENDA -    Acceptance of Agenda 
      Approval of Memorandum of June 16, 2020 
      Personnel Report 

 
  I. PUBLIC COMMENT 
  

 II. RECOGNITIONS/BLACK AND GOLD AWARDS 
 

III. PROGRAM 
A. CONSENT AGENDA ITEMS PULLED FOR PUBLIC AGENDA 
B. REENTRY PLAN FOR 2020-21 
C. TEXTBOOK RENTAL RATES FOR 2020-21 
D. ANNUAL PCSPD OPERATING REQUEST 
E. PERU PUBLIC LIBRARY BOARD APPOINTMENT 
F. GRADUATION UPDATE 
G. 7-12 PROGRAM UPDATE 
 

IV. BUDGET  
A. CLAIMS 
B. FUND MONITORING REPORT 
C. BUDGET FORECAST UPDATE 

 
V. OPERATIONS AND TECHNOLOGY 

A. FACILITY USE REQUESTS 
B. PERMISSION TO SELL AND/OR DONATE OR DISPOSE OF ITEMS 
C. RECOMMENDATION TO INCREASE ADULT AND STUDENT PRICE MEALS 

 
VI. AGREEMENTS AND CONTRACTS 

A. HEADSTART MOU 
 

VII. BOARD AND ADMINISTRATION COMMENTS 
 A. SUPERINTENDENT 

 B. BOARD  
  

VIII. ADJOURNMENT   
 
Mission Statement:  Educating Students Positively, Compassionately, and Successfully 
 
Our Vision Statement:   

Peru Community Schools is the leader in educational excellence for all students; where parents want to send 
their children, students want to learn, teachers want to teach, and employees want to work. PCS employs a highly 
qualified staff, utilizing a diverse, differentiated curriculum that fosters student excellence within an inviting, clean, safe, 
and technologically advanced environment. PCS’ preparation of college and career-ready students is a catalyst for our 
economic and community growth. 

 


